
 

Evidence gatheringProblem diagnosis

•	 Rapid start checklist for 
day-one decision making 
to help you clarify policy 
scope

•	 Policy sprint and critical 
delivery pathway template 
outlining the what and 
why of your policy, and 
how to move from idea to 
implementation

•	 Five questions to ask your 
analytical lead or what to 
do when you don’t have 
one

•	 Prompts to ask AI and 
signposting to useful AI 
tools for rapid evidence 
synthesis 

•	 Quick guide for rapid external engagement in 
sensitive or time-constrained contexts 

•	 Video introducing red-teaming as a method 
for stress-testing policy ideas, paired with a 
downloadable template 

•	 Out of your hands: How to influence other 
departments at pace

•	 Making connections 
that count: How to  
build informal/ formal 
relationships at pace 

•	 Escalating with purpose: 
How to effectively engage 
your senior’s and private 
office to aid rapid yet 
robust decision making

•	 Minister ready messaging: 
Top five tips for landing 
your message with minister 
including key choices and 
trade-offs

•	 Checklist: Implementation 
planning under pressure

•	 Quick guide to building 
effective feedback loops 
and evaluating your policy 
at pace

•	 Setting up for success: Interactive team audit checklist 
•	 Leading at pace: A guide for maintaining morale and wellbeing under pressure 

Option development  
and appraisal Sign-off and approval Implementation  

and evaluation

Actions

Emotions and 
pain points

Opportunities

Clarify requirements 
and establish delivery 

timelines

Clarify policy delivery 
pathway

Agree problem 
statement, pathway  

and timeline

Revisit previous policy 
advice/proposals

Speak to internal 
experts Review existing data  

and evidence

Engage trusted  
external stakeholders

Engage cross-
departmental 
counterparts

Finalise policy  
proposal

Get internal 
clearance

Get ministersial 
approval

Announce policy

Brief external 
stakeholders

Plan 
implementation

Plan evaluation 
and monitoring

Get cross-
departmental 

sign-off

Revise policy

Brief cross-
government 
counterparts

Lack of clarity about what is  
being asked for

Lack of clarity about who is  
making key decisions 

Scope of work keeps expanding  
and the policy is attempting to  

do too much

Unable to gather evidence or 
apply past lessons

Ministers desire a ‘one and done’ solution 

Lack of permission or bandwidth to engage with others, leading 
to a closed policy-making process

Ministers and senior decision makers hold information tightly 

Lack of time or energy to build consensus – across departments, 
with delivery partners or even internally

No time to consider how a policy would work in practice

Lack of time or energy to build consensus – across departments,  
with delivery partners or even internally

Everyone was stuck in the old ways of working | It was difficult to assemble a team at pace that had the right people with the right skills  

The workload felt unmanageable and led to burnout | There was no middle ground: either thrown in the deep end or disempowered

Figure 1 Rapid policy making: From the perspective of officials

This user journey map is based on the lived experiences of Whitehall officials – capturing what it feels like to make policy under pressure. It highlights the steps, pain points and potential 
“in-the-moment” solutions that could support officials to deliver quick, but robust policies. This map will lay the foundation for our forthcoming digital toolkit. We’d love your views on 
whether these resonate and what else should be included. You can contact us at: policymaking@instituteforgovernment.org.uk

Source: Institute for Government analysis.


