
Making devolution work
How strategic authorities can develop 
effective local economic plans

Local economic strategies can drive prosperity 
•	 Alongside statutory local growth plans, MSAs will develop 

other strategies to set out how they will use their powers to 
shape the local economy 
These plans will all need to speak to each other, and be united 
under a shared vision for the future of the local economy. 

Not all places will be starting from the same level 

•	 In more mature MSAs regional strategies are well developed 
and the authorities already have access to a more flexible 
integrated funding settlement 
Some newer MSAs are building on strong foundations but others 
are not or are working across new geographies.
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MSAs in England have been granted greater powers 
•	 It is more important than ever for these authorities to use their 

powers in a coherent and strategic way to shape the local 
economy  
Designing and delivering local economic strategies in England has 
been difficult as MSAs are relatively new institutions.



Recommendations for developing effective local plans
1.	 Develop an understanding of place. 

•	 Build a strong evidence base, based on the specific economic strengths, challenges and 
opportunities in your ‘place’. 

•	 Engage with a diverse mix of local stakeholders, such as residents, local businesses and 
universities, to capture local intelligence through a variety of methods to suit different audiences. 

•	 Identify capacity gaps and collaborate with local institutions such as universities, which can 
provide analysis and insights.

2.	 Create a shared vision for the area. 

•	 Develop an agreed view on how the economy should develop over decades, rather than years. 

•	 Build the vision on an understanding of place, so the sectors, growth areas and priority 
interventions match what the evidence says is important for the area. 

•	 Engage mayors and authority leaders early, so they can shape and articulate the vision.

3.	 Translate the vision into a plan. 

•	 Ensure the plan focuses on goals in the next few years that will help realise the long-term vision. 
Include goals that will require changes in behaviour, but do not set unachievable targets. 

•	 Decide (implicitly) what sectors or interventions will not be prioritised, to ensure that efforts are 
focused on the areas with the most growth potential. 

•	 Identify the institutions responsible for delivering different aspects of the plan.

4.	 Communicate the strategy to different audiences. 

•	 Ensure various different strategies, such as spatial plans, transport plans and skills plans, are 
coherent. Set out how they fit together in a single document or webpage.

•	 Emphasise different messages in different documents that can speak to different audiences, being 
mindful of messages for central government, local partners and the private sector across strategy 
documents.

5.	 Implement policies consistent with the strategy.  

•	 Develop a plan for how internal strategic capacity will be 
maintained after publication of the strategy.

•	 Update and refresh the strategy as necessary and engage 
stakeholders in ongoing collaboration. Track and publicly report 
on progress through regular published updates.

The full report can be read and downloaded at: 
www.instituteforgovernment.org.uk/publication/

devolution-strategic-authorities or by scanning the QR code.


