
Performance Tracker Local: 
General practice across 
England

Patient satisfaction is closely connected to GP numbers

Satisfaction tends to be higher for practices that offer more face-
to-face GP appointments and that have smaller patient list sizes

More GP partners most clearly enable more appointments

•	 However, both metrics have trended in the opposite direction  
since 2019

•	 An additional GP partner is associated with the largest increase in 
appointments in a practice: a rise of 4,256 GP appointments per 
year in a practice

•	 Additional GP trainees are associated with less than a quarter as 
many additional appointments as a salaried GP or partner

Author
Stuart Hoddinott, Senior researcher
stuart.hoddinott@instituteforgovernment.org.uk

BRIEFING | APRIL 2025

•	 One additional GP partner in a surgery is associated with a  
1.4 percentage point (ppt) increase in patient satisfaction – a useful 
metric for performance in general practice

•	 The effect is less strong for nurses: a 0.2ppt increase

•	 There is no change with additional direct patient care staff



How to improve performance in general practice
 
1. The government should urgently address some of the factors that make being a  
      GP partner less attractive

•	 These include: the unlimited financial liability that comes with most partnerships 
(particularly related to the ownership of premises), fears of being the ‘last partner 
standing’, and increasing workloads.

2. Assess whether the partnership model is sustainable

•	 And plan accordingly: if it thinks that the partnership model is no longer feasible, it should 
develop alternative approaches.

3. Better understand why more GP trainees don’t join the fully qualified workforce 
•	 And take action to address these problems. The government should aim to grow the 

workforce using fully qualified staff, not just trainees.

4. Make better use of the massively expanded direct patient care workforce

•	 As a start, it should improve the quality of data collected about their activity. 

5. Better communicate the reasons for the expansion of the direct patient care        	
      workforce to the public

•	 The number of DPC staff has ballooned in recent years, but this doesn’t appear to be in line 

with what patients want from general practice.

6. Be clear about the role that it wants general practice to play in a reformed NHS

•	 There is likely a trade-off between increasing access 
to general practice through expanded use of remote 
appointments and a decline in some indicators of service 
performance such as patient satisfaction and continuity of 
care. If the government does choose to prioritise access, it 
must communicate its reasons for doing so and attempt to 
mitigate some of the negative consequences.
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