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The UK’s asylum system is expensive

Estimated total government spend on asylumin 2023/24

Daily cost of using repurposed hotels to house asylum seekers

Delays are exacerbating the problem

Number of people waiting more than six months for an asylum
decisionin 2023 — up from 30,000 in 2019 and 5,000 in 2015

The system will have to deal with growing demand

Increase in displaced people since 2000

Proportion of displaced people who come from countries
vulnerable to climate change in 2022
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How to design better asylum policy

Publish an annual Migration Plan

The government should set a new approach to making policy, grounded in an annual
Migration Plan, led by the home secretary, brokered across Whitehall through some
form of inter-ministerial group, and debated in parliament.

+ This Migration Plan should set the government's long-term strategy and priorities
for asylum and protection schemes. It should reflect outside input from the borders
and immigration inspector and civil society groups, among others.

Use evidence more effectively

Require evidence standards assessments for policy submissions to ministers.
Bring in operational insights through red teams and legislative assessments.

Learn from those who have experience of the asylum system, including through
creating a new, independent migrants’ commissioner.

Manage the system

Upgrade the seniority of asylum decision makers and ensure clear career
progression for these officials.

Expand and improve the streamlined asylum process to triage cases early on
in the system.

* Redesign accommodation and support contracts and give local authorities
greater responsibility and resource to deliver these services.

Consolidate the multiple existing nationality-specific
routes and consider establishing a standardised, regulated
route to apply for asylum from outside the UK.
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Navigate the politics

* Reconsider the case for policies that could make the r '.
asylum system more controlled, fair and efficient, such E lﬂ\
as an expanded community sponsorship scheme and right ‘:_ .

to work.

* Ensure that all asylum-related legislation is subject to @ S 0 P G
pre-legislative parliamentary scrutiny.




